n.s are

League of Friends

Annual Report and
Accounts

2021/2022






Indaex

Repoids
Accountls,  kmpsCoane
Accommls kerawella

Coers

Chan™ Report
Dementia Sapport Servaces,
Horomtonbeale

Fandvoaanyg

Home rom Hospatal
Ferawella Cone
Fmpstare Manaper™ Repond
Mental Health
Newlon AbDhol Grouayy.
Stati e,

The Tab
The Sontimg Olhice
hanaponl
hrastee Statementl
Weltare Benelit Service

Wellhemyp Service

o
»




KingsCare League of Friends Annual Report

Trustee Statement

The Trustees have worked to ensure that the activities of KingsCare League of Friends are
always governed by the Aim of the charity which is, with the help of volunteers, to improve
the quality of life of those in need within the wider community. All Trustees give of their
time on a voluntary basis and none have claimed any recompense for any action associated
with their role of trustee during the year.

The trustees who were re-appointed at the AGM were:
Mr Phil Millichap — Chair
Mr Graham Wickham - Vice-Chair
Mr Rupert Holliday — Treasurer
Dr Mark Clarvis
Mr Nicholas Biggs
Mr David Rollason
Dr William Farrar
Mr Keith Smith
Mr Kingsley Matthews
Mr Peter Stevens
Mr Ken Dainton resigned from the Board of Trustees at the AGM on 29t November 2021.

Under the direction of the trustees we have worked throughout the year to ensure that the
Key Activity Indicators are reviewed and updated at regular intervals.
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Chair’s Report

The COVID-19 pandemic has affected everyone in our community in some way and
unfortunately its impact will be felt for many years. We have had the direct health impacts
as well as the disruption to health and social services. People are more likely to feel lonely,
especially those living alone or who are unwell. Mental Health and Wellbeing has been
negatively impacted. People are more depressed, anxious and afraid because of lockdown,
family concerns and bereavement. KingsCare’s services have never been more needed
locally. We supported well in excess of 2,000 individuals, ran more than 200 group sessions
and made 3,000 trips for our community. This would not have been possible without our
volunteers, staff and funders — thank you all for doing your bit to help locally.

The year has felt a bit like the morning after the night before, but all of our activities at
some stage in the year re-started along with some new ones — please take the time to read
the report you will be amazed by the depth and breadth of activities / support we have
given. From Carers Groups, Memory Cafes, Anxiety Cafes, Allotments, walking and
swimming groups (in the pool and in the sea) it's been a busy successful year.

As the need has remained with the NHS overwhelmed and with the Lottery funding now
ended, funding for the charity is a major concern. The charity has grown hugely assisted by
Lottery support which has been fantastic news for the community. We now need to find
ongoing funding for this much larger charity moving forward. Funding streams at the
moment are transient and the funding environment is significantly more fragmented and
difficult than 5 years ago. We have benefited from some incredibly generous legacies in the
last few years which have helped hugely. These are firm evidence that our efforts are really
appreciated in the community.

KingsCare and Kerswella Care are amazing organisations doing wonderful things in their
communities. There are so many acts of kindness and support given. This would not be
possible without Maggie, our dedicated staff and lovely volunteers — on behalf of the
Trustees a huge thanks to you all!

Manager’s Report

We started the year with optimism that the pandemic was on its way out and we could
begin to plan for the restarting of activities by the Summer. However, we also acknowledged
the need for the continuation of homeworking so invested in some detailed training on the
use of our data collection system, CareLink.
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In April we were given a short term grant through the Wellbeing Partnership to build a
database of Approved Service Providers whom we can recommend to support people in
need of a wide range of services from hairdressers to electricians, care agencies to
gardeners. Each service provider has to sign a customer charter and we regularly check with
customers on the service provided to ensure that it is of good quality.

The first of our group activities started in May with a face-to-face Carers’ Group and a
standing Tai chi class. We were awarded the Teignbridge CVS Quality Assurance Mark for
the second time.

By June we had restarted our Monday walking group under the leadership of Graham
Warren and Rosemary Newman was allowed back into Newton Abbot Hospital for the first
time for 15 months so that she could visit the patients in person to ascertain how best to
help them on their discharge home.

We submitted our final return to the Lottery after 5% years. It felt very odd to not have the
Lottery behind us any more! However, their generous support over all that time did enable
us to do all that we promised in the original Reaching Communities bid and more. The work
we now do throughout Newton Abbot wouldn’t have been possible without it and the

number of people we have helped there over the years is very considerable.
™ S
\5“-\ “ ﬁ»_{wj e In July we took over an overgrown allotment in the middle
g ; of Kingsteignton and started on the mammoth task of
. : clearing it. The plan is to make it into a quiet space
r containing raised beds, seating, plants that attract insects
and plants that give off a pleasant aroma. It will be
somewhere to go and potter in the greenhouse, tend the
garden and generally relax. As it is hidden among a group of houses we are not aiming at

encouraging large groups of people to engage in the \

project as we have to be sensitive to the neighbours . i ,

but we are hoping that it will become a natural e Jg;‘{r

haven for just a few local people who will benefit i -

from connecting with nature in a central town .
=

location. A huge vote of thanks is due to Darrin of
Sibelco who got a small gang of his workforce — ks
together to do the initial clearance and has done a great job in moving the soil and rocks
around so that we can make sense of the plot. An equally large vote of thanks also goes to
Billy whose local connections and hard work are turning this wasteland into something
special.

Kingsteignton Town Council once again supported our summer swimming sessions at
Kingsteignton Pool Due to Covid restrictions swimmers were not allowed either to shower
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or to socialise after the swim but the swimmers were so delighted to be able to return after
2 years that the restrictions didn’t concern them unduly.

During the Summer the staff started to return to the office with more frequency though,
because of the lack of office space, home working continued alongside.

By August we had many of our groups in Newton Abbot up and running again and had re-
started singing Harriers of Newton Abbot found themselves with a vast quantity of teddy
bears for which they had no use. We were very fortunate in being able to secure 100 of
them to help us with our fundraising over the coming months.

Throughout the pandemic our amazing volunteers did a huge amount of shopping for the
housebound. As the months of 2021 went by, the call on this service abated though we will
probably maintain a higher number than we ever did pre-pandemic.
Similarly the calls for prescription deliveries slowed down.

In September we were able to hold our first Kingsteignton social afternoon, ,
Tea & Chats and were delighted to be able to host a birthday party for l R
Mary Hewitt whose 100™" happened to fall on that day.

Our much loved minibus trips out and about were sorely missed. One of

our regulars decided they hadn’t been running because | wouldn’t let them!

True but | think Covid restrictions were partly to blame as well! However, as the restrictions
lessened the trips could be get going again and every Wednesday became trip day.

Also, in September, Chris Wright, the widow of our much loved minibus driver, Alan, was
finally able to hold a day of celebration for his life which those who worked with him were
proud to be able to enjoy. Some of us were privileged to be invited to a lunch in a hotel in
Paignton and a trip down the River Dart in the evening to lay his ashes at the mouth of the
river. Very moving.

In October we held our first Lunch Club in Kingsteignton for 19 months. We knew that
several of our pre-pandemic regulars had passed away or would otherwise be unable to
attend again so the lunch numbers were down at first but, I'm delighted to say, the numbers
have grown over the subsequent months. Similarly all the Avenue groups have been
rebuilding since our re-opening except for the Writing Group. Unfortunately our excellent
tutor, Sarah Hopkins, has been unable to resume her classes but we live in hope that she
will be back at some stage.

In December we were able to visit people in their own
homes in the company of the Beavers and deliver

Christmas hampers, another of our annual events that
couldn’t happen during the pandemic. Although the =
children were not able to enter the recipients’ houses

~x
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=

as in previous years, it was a dry evening and much chatter went on on the doorstep.

Also in December we had a stall at the Newton Abbot

h . Victorian Evening, another annual event that could not be
= 1&]‘*””‘“ held during the pandemic. Raffling from a stall mainly

T‘! 4 made up of our teddy bears, we had a great evening and

‘ : raised £210. It felt really good to be back taking part in a

#",. . community event after the months of restrictions that

f!;;vf,, l prevented so many such events from happening

[

|

Although the partners at Kingsteignton Medical Practice no longer allow the display of
posters within the building, they agreed to the erection of an outdoor noticeboard enabling
us to advertise our activities to those passing by, many of whom do not routinely log on to
social media.

Over the year much work has gone on in the background as we build up the case for the
Sorting Office project and all the individual streams of work that KingsCare undertakes.
These are all covered below. Meanwhile | wish to thank the Trustees, staff and volunteers
who've all worked so hard to help us to maintain and grow our vital work during the last
year.

Maggie Bonnell
Manager

Fundraising

Through most of this financial year community fundraising activities were unable to be held
as they would have done pre-pandemic. However money was raised for us in various ways
and we're extremely grateful to those who organised them for us.

The Sandygate Inn hosted a weekend festival to raise money for our suicide prevention
project, #doitfordeaks. It was well attended and, together with other events hosted by the
pub, raised £4,720 for the cause.

We were awarded £2,000 from the Teignbridge Covid Hardship Fund which we are investing
in a cookbook that will be available in 2022.
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Southlands Residential Care Home organised a virtual cycle ride for their residents down the
length of the Thames, ending up at pier in Southend. The residents absolutely loved it and
raised money for KingsCare along the way.

" Pedal power boosts charity s Is

= n ofcyell 1 5 fooloyel Aoty oovr mil  and  KingsCare'

“ msdom o Svuthland € re llome in  showing sih greal spiriL Athereceptio 80 13t
Newton Abbot complete 1 virtwal thp of the  Said homw manager Carol Dyke: “Weareso  theirnet chatk b Southlands propncto
4 R r Th It month and ralsed over  proud of our wonderfil wam of ¢y ) tswho  Andrew Bor

e £1,000 for ln  charity KingsCare. embr o the chatkmge and bovaine ) many ‘We'se all o Wi 1o

*\ . The tam ol vimol cyeli 1t wh™ hinduded  wanted to tahe part the tanget was ki xhed  Years, * e suid
§ . i Iid d three contenatian had alf bxn oul ofthe batipark “The reskdent have been ash 18 to come s
f ‘ ki it wmlocycletoy T boc Frery mormu Wents wen upeary lo withwoet ofvy b oatt @1 ol g

. ! [ nooltie Tham tod' «d 1 joningt T ol¢ dnandencounge  h
- S WP InFssex cbatn 8} fvtlospbeothe  other fuml o nt T
R I t 11 elwns to vl ¢ '

Db - <o ko 1 ser sithe finish hoe New 1

At 1d n muyer € rol Bunday w.
then  the

In September our Chair Phil Millichap, accompanied by one of our teddy bears,
undertook a 19 day walk around the South West Coastpath to celebrate a
milestone birthday of his own and to raise funds for our Sorting Office project.

We had several retiring collections and legacies which, together with a string of minor
donations from a range of people for a range of reasons, helped boost our funds
enormously. We are always taken aback by the generosity of people and always extremely
grateful.

The Hub
Every part of our organisation relies heavily on the commitment of our amazing team of
volunteers. Never more so than with the work undertaken by our charity shop, the Hub,
which is run entirely by volunteers. Because of the poor footfall and lack of parking close
by, the volunteers work tirelessly to find other avenues through which to recycle some of
the goods donated. This is a very time consuming occupation but it means that we are able
to maintain the recycling of a huge number of donations for financial reward with the very
minimum ending up at the tip. However, we would love to have the shop open more
frequently as customer numbers are up on previous years but we desperately need more
volunteers to enable this to happen.

Newton Abhot Groups

Most of our Newton Abbot activities are based at the Avenue Church and this excellent
venue continues to meet our needs and offer the facilities our beneficiaries require.

The start of the year was difficult as it coincided with the end of the National Lockdown and
the beginning of the roadmap to live with Covid.
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==

It was good to see that despite the unease regarding Covid, people were desperate to meet
inside once again. The volunteers worked really hard alongside the Avenue Church to
provide a Covid secure environment for our groups.

Drop in games sessions — Monday and Thursday

The Drop-in games groups including table tennis ran twice a week, both started slowly but
gained participants fairly quickly once the word got out. Although billed similarly the groups
were different in character, Monday being busier often attracting 15 or so; Thursday a
quieter session often with different groups of participants and volunteers Dominoes,
Scrabble and Table Tennis were popular throughout. The groups provided valuable mutual
support and some respite for Carers too.

Exercise

The exercise group met each Monday and although a smaller group this year, achieved a
loyal following. The instructor David Jenkin was able to tailor each session to the needs of
individual participants.

Tuesday Craft and Games group

The Tuesday Craft and Coffee group was rebranded as a Craft and Games group to reflect
the need of the participants.

Again, the group grew well over the year from the Covid wary restart. Most importantly It
was lovely to witness the interactions between all the participants and the support mutually
given.

Time for You carers support group

This group led by Rosemary Newman had operated via zoom during the previous lockdown
so it was with a huge sigh of relief that the group was able to restart physically. There is no
substitute for a face-to-face meeting with other carers and supportive professionals. Carers
Week was appropriately recognised with a special day event which was well supported.

Memory Café

The Memory Café started again after a 16 month break due to Covid restrictions. The
numbers attending have quickly increased from 14-20 regular attendees and are rising. Over
the year the participants have taken part in a wide range of reminiscence activities and
quizzes to help provide cognitive stimulation. There has also been a range of outside
speakers, entertainers and a therapy dog visiting the Café to help bring variety to the
proceedings.
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Gardening

The weekly sessions at the Coach Road allotment space on Thursday afternoons supported
participants with memory problems to grow fruits and vegetables which they have been
able to take home for the table. Although small in terms of beneficiaries the volunteers
were very dedicated and some marvellous produce was grown and sold in aid of KingsCare.
Unfortunately, as the year came to an end a decision was made to call a halt to these
sessions and work on developing a new allotment project in Kingsteignton.

Mini Bus outings

Our Newton Abbot minibus outings were fairly limited during the last year. We were
worried about balancing wellbeing with increased covid transmission in enclosed spaces.
Those organised included trips to Paignton, Dawlish Warren and a lovely Christmas meal at
the Moorland Hotel, Haytor.

Once again, our volunteers facilitated Bank Holiday opening which was much needed to
maintain continuity and reduce isolation for long stretches of time.

We would once again like to extend our thanks and admiration to our social volunteer group
in Newton Abbot who have managed successfully to rebuild our activities following the
Covid Lockdowns.

Thank you all

David Clifford
Assistant Manager
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Table showing number of sessions and attendances April 1% 2021 March 31st
2022 Newton Abbot Groups

Activity Sessions Client/attendances | Unique Duration of | Volunteer
Clients activity attendances

Monday 49 485 35 98 hours 304

drop in

Craft and 42 275 28 84 hours 194

Coffee

Thursday 43 310 26 86 hours 250

Drop in

Exercise 41 254 14 37 hours 0

Mini Bus 11 111 25 60 hours 22

Outings

Time for 12 69 14 25 hours 29

You

Memory 10 142 39 17.5 hours |29

Cafe

HOPE 8 26 9 16 hours 0

(Avenue)

Total 216 1888 190 423.5 828

Wellbeing Report

Over the last year the Wellbeing Team has continued to make a positive impact to local

people in need of support, providing help when the stresses of life have impacted their
wellbeing. ‘

Our support continued throughout. We provided shopping, prescription deliveries,
befriending both in person and on the phone and signposting to relevant activities and
organisations. This included running two HOPE Courses at The Avenue Church supporting
clients who were affected by lockdown and needing the support of face-to-face
communication and interaction they had so longed for and missed.

Quotes from our wellbeing clients

“Thank you for helping my mum get the support she so desperately needed; it has made
such a difference to her life and | can’t thank you enough.”

“You have given me the support | need to have the confidence to change my life and make a
difference”

“I didn’t know where to start when trying to find help but now | don’t feel on my own and |
feel supported.”
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—

“You listened and that’s what | needed. It might be simple but it changed how | felt and that
is a BIG thing for me.”

“You came along at the right time in my life and saved me!”
POW-WOW

During Covid we launched in partnership with Connected Communities a new telephone
befriending service called POW-WOW helping to connect others by talking about local
interests to combat isolation and loneliness.

Wellbeing Posters and Leaflets

Due to the impact of COVID and the lack of people visiting G.P. surgeries - it was harder to
reach out to local people about our wellbeing service and the support we offered. At the
beginning of the year, we decided to promote the wellbeing programme using posters and
leaflets and have since distributed them in the local community.

Wellbeing Case Study

Wellbeing referral - to help a client with social activities, home help, advice and source a
washing machine and cooker. He'd recently had a stroke which had affected his memory
and confidence and he was very untrusting of people.

Following a couple home visits, | arranged a LEAP referral to help him with his bills and
cooker grant. The gentleman from LEAP conducted a home visit and was shocked and
distressed at the condition of his very cluttered and unkempt home. My client told me he
wanted me ‘to see him as the person he was and not for the way he lives.” It came to light
that he had been hoarding since the death of his Mother 5 years ago. He felt life had
become unmanageable and he didn’t know where to start. When | asked what was most
important to him he said ‘l want a fresh start.’

Intervention

¢ Contacted G.P regarding his low mood and welfare
» Care Direct referral for a care assessment

» Contacted Teign Housing for housing maintenance

e LEAP referral - which helped with energy arrears and agreed to supply a cooker when the
accommodation was deep cleaned
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* Arranging a free home fire safety visit

* Liaised with SAFFA to secure two grants worth £1700 which paid for a three day deep
clean of his home.

* Social worker involvement which resulted in a referral to Reaching for Independence.

Outcomes

* Client is feeling happier about his home situation and being supported by his G.P.
* Client received a three day deep house clean - all paid.

* Teign Housing to supply a new kitchen and bathroom

* LEAP - changed energy suppliers and helped with arrears

Conclusion —The client feels much happier being at home and this has made a positive
impact on his mental health and wellbeing. The changes implemented were the ‘fresh
start’ he needed, opening up a lot of new positive opportunities for him. He now feels he
can have people in his home and receive the support he so desperately needed. ‘Reaching
for Independence’ are now working to enable him to learn techniques to ensure he can
keep on top of his household chores and prevent his home becoming cluttered.

Sharon Venning
Wellbeing Lead

Mental Health

The pandemic has impacted us all in different ways and, as we try to return to a new
‘normal’, the need for effective mental health support appears more in demand than ever.

Maggie Cleverly and | continue to offer one-to-one time limited support to the community
and we have, unsurprisingly, seen an increase in the number of referrals and have formed a
small waiting ist Unfortunately, the NHS services are overwhelmed and waiting | sts can be
long. The positive aspect to this is that many of the people we work with have benefitted
from our support and we feel confident that intervening early helps people to recover
quickly without the need for additional services.

We are really happy to have been able to restart the Mental Health Carers Group face-to -
face, and facilitated by Maggie who is a Carer herself and understands the challenges her
group face. Carers of a loved one who struggles with poor mental health can find
themselves feeling very isolated, particularly over the past 2 years, and this group is a
valuable resource for them.
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We have enjoyed collaborating with other fantastic organizations on projects over the past
year. We were able to provide a ‘HOPE’ course for Women’s Wellbeing, with the
participants referred from Wellbeing in Action and the course held on their premises.

We have also co-facilitated Newton Abbots first ‘Anxiety Café’ with Recovery Devon. This is
a 6-week group formed to support our local Social Prescribers who identified that anxiety
was present in many of their patients. We use the time to explore and understand anxiety
and share coping strategies. The main success from this group was the ongoing peer support
and they continue to meet independently and have formed close friendships. Many have
seen a big improvement in their overall anxiety and how it impacts their life. A huge thank
you is due to the CVS for their input and for securing funding to enable these groups to run.

#DoitforDeaks continues to be a well utilized

project with a steady number of self-referrals for
N " .7 oursignposting sessions. We find most of the
’ people we work with have been recommended by
a friend so we know we’re making a positive
difference in our community. We are incredibly grateful for ongoing community support to
keep this project running. The Rotary Club of Newton Abbot have continued to fund free
counselling sessions for The Dartmoor Centre of Counselling which has been an invaluable
resource for us and we were very lucky to have been chosen by The Sandygate Inn as their
charity of the year. The Sandygate did several fundraising events such as a Pug Party and a
Bikers Night, but the icing on the cake was the fantastic music event held in August. All
together they donated nearly £5,000 to #DoitforDeaks, amazing!

Another fun event we organized was a sea swimming taster session. Sea swimming is
proven to have many health benefits, including improving mental health symptoms such as
anxiety and low mood. This took place in February which is the coldest month in the sea! 28
people braved the elements and their feedback was really positive, with many joining
‘Healthscape’ to continue swimming on a regular basis.

As we are keen to always add to our skill set, | have now completed a course which will
allow me to facilitate Connect 5 courses. This is a great course designed to help volunteers
and professionals have more confident conversations around mental health, whilst also
reflecting on their own wellbeing. | really enjoyed the training and look forward to offering
this course locally over the next few months.

As always, it has been a really busy year for our small team, and we don’t expect to slow
down anytime soon!

Briony Enright
Mental Health Support Worker
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Dementia Service
Dementia Activities

It was another interesting year for the Dementia service as the Covid risks subsided and the
restrictions on people meeting together came to an end.

One-to-one wellbeing interventions for people with dementia living in the community
became possible again after a long hiatus. A recent example of work undertaken is that of a
person recently diagnosed with dementia who has been supported in gaining confidence in
using buses and developing new interests to support his mood and wellbeing.

During the first half of the year the Newton Abbot Memory Café was still unable to meet
due to Covid restrictions but in July the Café started again after a break of 16 months.
Initially the Café had reduced numbers attending to manage the Covid risk but by the end of
the year the Café was in full swing again with attendance figures back to pre-pandemic
levels.

Recent positive feedback about the Café came from the husband of a client who attends
every month. He reported that his wife ‘is a different woman’ after attending the Café and
that her mood lifts and she is more animated and interested in things.

Looking to the future there are plans to start another Memory Café within Newton Abbot as
it is clear there is a keen demand for this kind of intervention and the opportunity it
provides for peer support.

The Dementia Carer Support Group continued to be held virtually for the first half of the
year due to Covid restrictions but this is now meeting face-to-face once again with the cared
for person taking part in an Activity Group in a separate room. Numbers have picked up
quickly post Covid with Carers reporting that it is great to be able to get face to face support
once again after months of isolation during the various lockdowns.

Our walking group for people concerned about their memory or with a formal diagnosis of
dementia finally started in May of this year. This group provides people with the
opportunity to participate in an easy grade walk with a focus on the local history and nature
encountered on the route together with the camaraderie of walking together. The group
has been popular in the Spring and Summer months with a small group continuing to walk
over the Winter months.

David Garland
Dementia Activities Coordinator
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Dementia Carers’ Support

The number of referrals to KingsCare requesting support for dementia Carers has steadily
increased throughout the year.

In contrast to previous years the referrals tend to be for Carers caring for a loved one with
more moderate to late-stage dementia. This may be because people living with dementia
have had delayed access to a diagnosis during the pandemic.

For the first five months of the year dementia Carers’ meetings continued to be held
virtually. This was well received, with some Carers finding it more convenient to attend
virtually rather than travelling to a venue. In addition, these virtual meetings enabled those
who had not previously been able to attend face-to-face meetings to access valuable peer
support.

By September we were able to meet face-to-face and, to allow Carers to attend, an activity
group was simultaneously offered for those they care for. Holding the groups in separate
rooms enabled Carers to speak freely about any concerns they may have and to receive
peer support.

In June the Newton Abbot Memory Café re-opened. My role is to support regular Carers
who attend and to welcome new Carers, offering to visit them at home to provide support,
information, and to signpost to other organisations. Visiting Carers in their home
environment, sometimes with their cared-for joining the conversation, gives a good insight
into any challenges and issues they may have and to discuss opportunities and solutions.

For three months over the summer, | also attended the Kerswella Memory Café, again to
support Carers and arrange home visits.

In September a ‘Music for Memories’ session was arranged on a Saturday afternoon by the
Teignbridge Dementia Action Alliance in St Paul’s Church in the centre of Newton

Abbot. Carers brought the person they care for and reported afterwards the difference it
made to their loved one. Everyone went home with a smile on their face, humming their
favourite tune.

Later in the Autumn | ran a HOPE course with one of our Wellbeing Co-ordinators. The
attendees were all dementia Carers whose loved one had recently moved into residential
care on a long-term basis. The course lasted six weeks and we received very positive
feedback.

Jackie Milan
Dementia Carers Support Worker
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Transport

| started my journey (both literally and figuratively) with KingsCare on 1st August. To say the
time has flown by would be an understatement. In August we were still, slowly, moving out
of the various forms of lockdown. | believe the figures reflect this change of circumstances.
In the first quarter of the year (April, May, June 2021) our total passenger journeys were
458. By the last quarter this figure had risen to 1216. These totals are included with others
at the end of this report, with separate figures for delivery of prescriptions or shopping. |
have moved all the vehicles except the taxi onto a new fleet insurance policy. This was
sourced through a local broker, Binfield Insurance, based in Teignmouth. The premium was
competitive, and they answer the phone if you need to speak to them!

Probably the biggest issue that needs addressing urgently concerns the amount of volunteer
drivers and their availability. At the present time we have a pool of a dozen drivers.
Unfortunately, at any one time at least half of these drivers are unavailable for various
reasons. Other factors such as individuals unable to help wheelchair users or people with
limited mobility means it can sometimes prove very difficult to fulfil requests.

To conclude

Requests for transport have increased greatly over the last year. Looking ahead our
priorities are twofold. Firstly, we need to consider a recruitment drive for new drivers.
Secondly, we need to look at the contributions we receive. Whilst most people willingly give
the amount suggested, if not more, there is a small minority who give less or sometimes
nothing towards the cost of a trip. We currently have a list of suggested donations to
various locations. In light of the rises in fuel costs etc | believe these figures need to be re
visited. Maybe an option would be to ask for a minimum donation for any trip, however
long or short?

TOTAL PASSENGER JOURNEYS — 2984
TOTAL MILEAGE - 15,647
TOTAL PRESCRIPTION JOURNEYS — 318

Andy Gould
Transport Coordinator
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Hospital Discharge

Covid continued to have a significant impact on the way we delivered the Home from
Hospital service. The wards were closed periodically due to patients and/or staff testing
positive for Covid. We needed to rely on referrals from the discharge team to support
patients once they were discharged home from hospital.

There were requests for befriending, shopping, furniture moving to accommodate hospital
beds and equipment (eg: commodes and hoisting equipment), housing issues, Carer
support, welfare benefits; referrals to organisations such as Splitz to support with domestic
violence/abuse; referrals to local voluntary services and local statutory services, transport
requests, food parcels.

We work well with other voluntary sector organisations, GP surgeries, Care Direct, Devon
Carers, Torbay Carers, Citizens Advice.

We delivered Christmas hampers kindly donated by Newton Abbot Rugby Club to those in
need. This surprise delivery was very gratefully received by our clients.

A Typical Case Study and the issues raised

A 94 year old male patient, the Carer for his wife aged 84, was admitted to hospital
following a stroke.

Intervention

e The gentleman was discharged from hospital with no follow up care as it was
deemed he was recovering well. A family member called the KingsCare office as she
was very concerned about the patient not having any follow up support. | suggested
to the family to ring the ward and to let them know about the concerns of the
discharge. The patient had looked well on discharge but, once home and needing to
manage his personal care, medication etc he was soon exhausted and felt unwell.
The Neuro team said they would visit. They visited and put some aids in place.

¢ [nthe meantime, while waiting for Neuro team to visit (they had called to cancel as
someone was unwell), | visited with the family to assess. The patient showed me
how he felt he had improved but had difficulty with balance and his dominant hand
had been affected.

e We discussed the issues at hand eg neither he nor his wife was able to use the bath
or shower. We discussed applying for a Disabled Facilities Grant and | agreed to
make a referral to Care Direct Plus once the situation had settled. There were too
many people involved in visiting them at that time for them to welcome anyone else

e We discussed the importance of a personal alarm as the patient liked to spend time
in the garden and his wife has hearing difficulties. They agreed for me to arrange this
and I visited with the engineer to support at the installation.

e We agreed that we needed for the wife to arrange for a hearing test.

e We discussed their ability to do the housework while recuperating and arranged for
Assist Teignbridge to set up cleaning/ home help sessions. These started shortly after
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and were designed not to take away their independence but enhance it until the
patient was feeling stronger.

e | completed a welfare benefits check and found both fulfilled the criteria for
Attendance Allowance. The forms were ordered from the Department of Works and
Pensions and a KingsCare volunteer will arrange a visit to complete them. This will
maximize their income to cover the cost of cleaning.

e | gave them a food delivery catalogue for days when he doesn't feel like cooking

¢ Finally I made a referral to Devon Carers for Carer support for the daughter in law
who has now taken on the caring role for both.

Outcomes

e The patient and family felt they were being supported and have a Package of
Care for any queries.

e The personal alarm gives the patient and his family security that, should he have
a fall, he could call for help and prevent a’ long lie’.

e The cleaning/home help services are in place which helps keep the home clean
and also to monitor the situation.

e Carer’s support alleviates some of the family stress.

e The patient and his wife are feeling more accepting of support. At first they were
reticent as they felt it might take away their independence.

e Claiming benefits will give financial freedom to engage the cleaner, the gardener
and the food delivery service.

Carer Support

Each patient referred to us who is a Carer or is the Carer of a patient is given the
opportunity to have support from KingsCare. They are told about the service KingsCare can
provide for Carers and our general activities or Wellbeing Programme or HOPE or our
mental health support, whichever is appropriate. Referrals are also made to Devon Carers.

| also facilitate our Time For You Carers Support Group each month held at the Avenue
_ Church. This is one of our 3 Carers Support Groups. We have
a resident local solicitor who is on hand to talk about any
legal issues, eg LPAs, wills, trusts, paying for care, Advance
Care Planning etc. We also have other guest speakers to talk
B about a range of different subjects.
. 7"+ We had a lovely time at Christmas when our group of carers

met for lunch at Fermoys Garden Centre who, very
v ,7,7 generously, gave carers a free drink.
A Feedback from carers is that they feel listened to, they can
share their stories without the fear of being judged and everyone's story is different. We
have fun and laughter as well as discussing the serious ‘stuff’. We learn from each other and
from the guest speakers from different areas.

v
1
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Welfare Benefits Service

This continues to be an exceptionally busy service. We are v T =
very grateful to our wonderful volunteers who work so hard | ‘
to deliver this service in the community. The range of benefits \‘ §
covered by the service include Universal Credit, Personal ‘1
Independence Payments, Attendance Allowance, Carers

Allowance, Pension Credit, housing costs, Council Tax ?;;5’. -
reductions, healthcare costs, benefit mandatory -
reconsiderations and appeals.

“l am so grateful for Rosemary completing a benefits check for me and my husband and
supporting us to claim them. We can now live more comfortably as | was really worried
about how | would manage should anything happen to my husband. Being awarded
Attendance Allowance, Carers Premium and Pension Credit has taken us off the breadline.”

Rosemary Newman
Home from Hospital Coordinator
Benefits Home Visiting Service & Carer Lead

e

Bubbling away in the background of KingsCare's future plans since the Spring of 2019 has
been an exciting and far-reaching new project.

The Sorting Office is a bold vision to bring the benefits of practical activities such as
woodwork, sewing and knitting, bicycle repair, pottery and furniture upcycling to the centre
of Newton Abbot. Chief among those benefits is the opportunity it provides for local people
who are at risk of isolation and loneliness to get chatting to others in a very easy, natural
way while making or mending — or learning or passing-on a skill.

This is a model that has enjoyed great success over many years in the Men's Sheds
movement; it also connects directly with the growing need and desire to re-use and repair
rather than discard and repurchase. Having these facilities at hand will also give us the
opportunity to run Repair Cafés and a Library of Things, where people can short-term
borrow at minimal cost a whole variety of items from garden N

tools to camping equipment to a bread maker or a power SR B WA S
screwdriver. . '

The facilities will also be made available for use by other local
groups and organisations to work with their own clients.
Already discussions have been held with several groups which
exist to support a range of community needs and we have

A scale model of the planned interior
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prepared a presentation to give information to interested parties —

A team of KingsCare Trustees and staff, with a parallel group of potential users of the facility
from the community, has been working on the huge amount of planning and negotiation
needed to breathe new life into the former Post Office building in Market Walk. The
intention is to create a Community Shed and Craft Studio, plus a retail space where items
made and upcycled in those workshops can be sold to contribute to the running costs and
provide the project with a literal and very visible shop window.

In addition, the building has the potential to offer space for confidential conversations and
counselling and to be a town-centre base for some KingsCare workers, giving those projects
greater presence and relieving some of the pressure on office space at Kingsteignton
Medical Practice.

In August we were incredibly fortunate to have a 5-minute video made at no cost by James
Reed, a Bristol-based professional videographer and producer who just happens to be
Maggie’s son-in-law! James gave unstintingly of his expertise, creativity and charm to
produce a wonderful result — which can be viewed at https://tinyurl.com/86b67ucr. The
purpose of this video is to inform and inspire potential funders and sponsors as well as
those who would like to benefit from using the facility.

Big thanks are also due to Sally Stephens who designed our eye-catching and witty graphic
identity, and to all the team members who have doggedly stuck with the project during the
very protracted negotiations for a lease on the Post Office building. We’re not there yet, but
we have our sights determinedly set on victory!

Peter Stevens
Trustee

Kerswella Care
1. The organisation:

Kerswella Care is a voluntary patient support group
based at the Kingskerswell Health Centre since 2017 e |
and responsible to it for providing a range of well- H retettle

being and support services to socially isolated,
vulnerable and elderly residents. The group covers ?' _ P

the Kingskerswell, Abbotskerswell, Ipplepen & 7 -1 _
Coffinswell communities through the Kingskerswell & Ipplepen Medical Practice in the
Teignbridge area of South Devon.
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Kerswella activities and projects continue to be managed through a local Co ordinator, Gill
Gould, and her assistant, Sally Collier, with both ably supported by a group of volunteersin a
committee and a link Trustee to KingsCare. The Co-ordinator and her assistant work
alongside existing groups to develop relationships with local communities.

Because of the impact on charities of the Covid pandemic, the Lottery decided that the
Building Communities Fund (BCF) grant through KingsCare League of Friends would be
extended to 30th June 2021. However, since then KingsCare has continued to be responsible
for meeting Kerswella staff costs and insurances for the range of policies and procedures
governing Kerswella’s work supplemented by local arrangements. The use of reallocated
funding precluded any costs falling to Kerswella until the year end.

Local fundraising is therefore of continuing importance as plans are developed to ensure
that Kerswella can remain a going concern without the major input of grant funding, at least
for the time being. At the end of the year plans were being drawn up to register Kerswella
as an independent charity incorporated organisation (ClO) in its own right although
maintaining a partnership with KingsCare and collaborating to ensure best value for both
organisations.

2. Kerswella Care aims:
These are important and have remained so throughout the pandemic:

= To improve the quality of life of those in need by providing services that include
home support, befriending, Carer support, shopping, transport to medical/social
activities and prescription delivery

= To increase the accessibility to local activities that will enhance residents' well-
being, social inclusion and social connections. A significant aim is to reduce
loneliness within a population that includes 30% who are over 60 with 35% of
those living alone

= To help identify unmet needs within the communities and provide support to
deliver change
3. How these aims are achieved:

Kerswella has access to and has set up a wide range of support services and activities, all

aimed at improving the quality of life of those in need within our community. To this end,
Kerswella works hard at encouraging people in need to take stock of their lives and
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introduce them to the appropriate social connections to prevent or reduce feelings of
loneliness. We work across local agencies and volunteer groups to access expertise and help
as needed; Kerswella Care is also able to access the services and work alongside the Newton
Abbot Locality Wellbeing Co-ordinators who are employed in that area by KingsCare

4. Activities and projects:

For the first quarter of the year, Kerswella’s activities and projects were focussed on
alleviating the effects of the Covid pandemic on our most vulnerable residents through the
Kingskerswell Coronavirus Crisis Response team. We continued with many of our support
services — shopping, prescription collection and help with a wide range of miscellaneous
tasks as they arose. Throughout, we also maintained important contact with our Memory
Cafe and Lunch Club groups by means of ‘check-in & chat’, and the fortnightly residents’
‘packs’.

During the second quarter we were able to plan for the restart of our main activities. Three
new ones were added:

e support for the Memory Café in Ipplepen who asked for restart help in a new centre
whilst the main community hub in the village
underwent important refurbishment. KingsCare has
provided professional support and Kerswella secured a
Lottery grant to ensure that the restart got off to a
good start in the Autumn. This was supplemented by a
Devon CC grant to help cover costs until the end of the -
year.

e The Kingskerswell ‘Sharing Care’ Group asked ﬂ - =
Kerswella to take over their coffee mornings and these now take place twice a
month and continue to be popular. New volunteers have come forward to help and
we have a cake baker!

e Using volunteers, we run the café in the Kingskerswell playing fields pavilion one day
a week. This has become established as an important and popular local meeting
place.

Associated with the Memory Cafe restarts we received grants from Kingskerswell Parish
Council, Ipplepen Parish Council and Devon CC for 3 months hire costs for a Motion
Activated Interactive system designed by OMi. At the year end it had been used in various
locations and will be evaluated in 2022 and a decision made about its future use.

21| Page



KingsCare League of Friends Annual Report

Our Lunch Club continues to be popular and
since the restart has attracted a number of new
e residents. Some of the restart funding was
earmarked for a special lunch at Christmas with
entertainment provided by a local ukulele duo.
Also at Christmas, Kingskerswell Parish Church
- nominated Kerswella as the recipient of their
annual ‘Tree of Hope’ fundraiser with funds to be used in 2022 to support trips and visits.

Kerswella continues to be heavily involved in providing patient transport for medical
appointments to the local surgeries in both Kingskerswell and Ipplepen, to local hospitals in
Torquay and Newton Abbot and further afield. We were also able to provide for residents
needing to attend local vaccine centres or surgeries to receive their 3rd Covid jab.

At the end of the year the ‘Sorting Office’ project involving the adaptation of the former
Post Office building in the Market Square in Newton Abbot was still at the development
stage. Whilst KingsCare are taking the lead in its overall progress, Kerswella has been
successful through the Co-op Community Fund in securing some funding to provide
resources when work finally gets underway expected in 2022/23.

We keep a track of residents that we have supported and ensure that Kerswella is available
to assist those with whom we had no previous relationship. Charity Log is increasingly
helping us with record-keeping to facilitate this. We continue to keep in touch with our
wider community through social media (particularly after our activities) and regular
newsletters. '

All these activities and projects have informed our learning as a group and helped us to
consider new ways of reaching and supporting residents, often drawing on the similar
experiences of other local voluntary groups. This is now important as Kerswella moves
forward with its development through CIO status.

5. Governance:

¢ Trustees - Kingsley Matthews has continued in his role as the Link Trustee between
Kerswella Care and its Committee and KingsCare. The KingsCare Trustees generally
meet monthly and it is the role of the Link Trustee to report on activities undertaken
by Kerswella and seek approval to those where KingsCare has the responsibility,
particularly in respect of services and activities funded from the BCF Lottery grant.
This also includes budget setting and monitoring.
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e Committee - The Kerswella Committee oversees local operations including
fundraising. There are 10 members including the following officers: Chair — Rachel
Fleet, Treasurer — Gillian Wright, Secretary — Kingsley Matthews. All were
reappointed in November. During the year the Committee met remotely once and
five times in person,

¢ Annual Accounts 2021/22 - these were approved by the Kerswella Committee at
their meeting on 17" May 2022 and are attached. The statement was noted by the
KingsCare Trustees at their meeting on 12t May 2022 and, as in previous years, will
be included in their Annual Report and statutory returns.

The statements about grant income make reference to the exclusion of the BCF Lottery
funding paid to KingsCare as this forms part of KingsCare’s accounts.

6. Where we go next:

With Kerswella well-established in the community, we need to meet the challenge of our
growth as well as respond to the community’s needs in the post-pandemic world. It is
anticipated that the Sorting Office project will provide a way of addressing these issues and
attract funding and Lottery support. Although Kerswella has grown out of Kingskerswell, we
are becoming established amongst Ipplepen residents. The local GP practice covers
Kingskerswell and Ipplepen so we must aim to equalise Kerswella support across the two
communities. With increasing pressures on statutory services, Kerswella will be needed
more than ever to support vulnerable and isolated people and their Carers/families. It is
Kerswella’s business to make a difference to these groups and help them fulfil their
potential, with the key objective of supporting those in a caring role to maintain their
individuality.

Kingsley Matthews
Kerswella Link Trustee
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[Kerswella Care |
Balance Sheet - year ending 31/03/22

|Kerswella Care

Income & Expenditure - year ending 31/03/22

[Kerswella Care

Activitles & projects - year ending 31/03/22

1 Assets: 1 Income: 1 Memoty Café:
a - Debbors £0.00 a - Granits £14,916.97 a - Income £219.50
b - Prepald expenses £0.00 b - Donations £10,199.14 b - Expenditure £83.16
o - Bark 5140757 ¢ - Actiites £12,694,86 Net
d - Cash in hand £33.42 d - hvestments £0.00 2 Transpott & tips:
Total e - Other £000  a-lncome £2,720.14
Total b - Expenditure £682.70
2 Lighilifies: Net
a - Creditors & acerusls £0.00 2 Expenditure: 3 Lunch Club:
b - Deferred income £0.00 a - Vehicle & transport costs £682.70 a - Income £1,702.59
Total b - Tralning & personnel costs £250282 b - Expendiure £1,775.00
o - Venus costs £581.50 Net
3 Net assets d - Catering & refreshment costs £2721.11 4 Cofee momings:
e - Advertising & publicity £100.00 a - Income £2,148.93
4 Represenied by: f - Supplies & materials for acfiviti £183,240.59 b - Expenditure £760.18
& - Reserves bif £35,058.68 g - General squipment & resources £1,593.14 Net
b - hyeer reserves £16,382.31 Total 5.0ther Actviies & projects:
Reserves © cif i a - lhcome £31,018.61
Surplus of income b - Expenditure £16,434.30,
5 Reserves allocatad for, Net
a - Activities/projects (Restrictsd Funds) £23,786.00 3 BCF: 6 Local Operafions:
b - General use (Unresticted Funds) £27,654.89 a - Reimbursements £1,954.79 a - Income £0.00
Total b - Locally incurred expenses £1,06479 b - Expenditire £1,693.14

Reimbursement due atyear end Net -£1,693.14

These accounts are prepared on a cash basis and reconciled fo the bank account Surplus of income
General notes:

AsIn 2020121, the yoar was dominated by the Covd p and K lla's local It was possible to resume our activities & projects from July 2021, This started with our Memory Café with areduce
attendance. A Lottery grant & funding rom Devon County Councll enabled us to provide new resources and staff support from KingsCare League of Friends to enable both the Kingskerswell & Ipplepen Memory

Cales b restar successiully, Kerswalla tock on the twice monthly coffee momings from the Kingskerswell 'Sharing Care' group. Thelr bank account closing balance was kindly donated for our general operating
cosis. Lunch Club attendance has graduallyincreased since July. Transport dsmand was steady right across the year as Kerswellaresponded o requests lo attend various local centies for Covid booster jabs a:
woll as for health centre & hospital etc appolntments, Thers has been an increase In transport requests from the Ipplepen area.

In February 2022 a thwee-month trial bagan of an ICT sensory system primarily for use by residents attending Memory Cafés but with a widsr use p
funded from local grants including Kingskerswell & Ipplepen Parish Councils and the Lottery.

=

ywithin local care & ial homes. The frial Is being

=

Grant balances for Covid-related & other projacts were brought forward from 2020/21. Thesa were complemanted by new grants awarded during 2021/22 that are included in Income/expenditure line 1a) with
achiviies costs In line 5a), At the yoar end some were unspent & are therefore available for use In 2022/23. This Included grants recelved for befriending work and tripsMsits planned in 2022/23 and funding to
support the ‘Soring Office’ project [n Newton Abbot in partnership with KingsCare.

(i) Donati lo be strong throughout 2021722, Acivtes line 2a) for transport & acthvities|ine 5a) includes donations from local supporters, organisations and other general donations, Activity income was
snha ced n 2021722 through our Tuesdayslot at the pav lon café run by the sporis club in Kingskerswe | playing fislds with the proceed sha ed A£752 donation from Ipplepen ‘Sharing C re'wassp nton iter
for thelr health centre.

{¥) Minor exp for k lla's op shownni fexpenditure lines 2e) & 2g) & maiched in activitles line 6b). Maln operating costs were met from the Lottery's ‘Building Communities Fund' (BCF)
until 30th June 2021, Supported by KingsCare Invalving the reallocation of grants & income received & held on behalf of Kerswella, this was extended until February 2022, Al funding has now been fully committ

Income & expenditure notes:

1a These comprisa: - Telgnbridge District Councll {£3,000), National Lottery (£2,500), Amold Clark Communlly Fund (£500), Devon Memory Cafes (£140), Telgnbridge CVS {€746), Co-op Communlty Fund (£2,68°
Kingskerswall Parish Council {£750), Ipplepen Parish Councll (£750}, Devon CC Locality Fund (£2,500), T eignbridge Councillors Communlly Fund {£1,000) and the 'Tres of Hope' fundralsing from Kingskerswe
Parish Church (£350). At the year end £3,000 was receivable from Devon County Council. Most grants were awarded lo alleviate the effacts of Covid and to help with communily rebullding & activity restarts.

o

This includes Kingskerswell Sharing Care (£3,964), ransport (£2,720), local supporters (£2,514) & recelpts from all ather sources (£1,001).

Adto e inallidh

@

This includes all repayments from residents for shoppl

elc (£6,941), p s from general the pavilion café (£1,682) and activily headings 1a), 3a) and 4a) (iotalling £4,071).

2

o

Thess are siaff cosisrecharged to Kerswalla following the use of BCF & reallocated grantsste.n February & March 2022.

2

-4

This total Is for catering provision & refreshment costs for the Memory Café, Lunch Club & coffes mornings including activilyrestarts,,

2

This comprisas all Covid-related costs - shopping (£6,937), other activity restart costs (£5,807) Including the rental cost of the ICT sensory equipment & main activities (£397).
Activities & projects notes:
The balances in sections 1 to 6 are additions or deductions to the genaral use resarve. Where grants for specific acivities/projects have been received but not spent or wholly spantin 2021122, these have been

deslgnated as restricted reserves and earmarked for use In 2022/23,

Balance shest notes:

5a Acilies & projeots: Amount b Generd use (Unresticted Funds):
Pre-Covid communtty grants £8,245,00 In the year it was considered prudent ko designate funding lo cover a minimum of 8 months operaing costs (£14,074) & make this subjec
Covd-related grants £7,070.00 to annual review. Reserves may also be deslgnated for any anticlpated liabllities (£1,300 provision for [nsurances not involced In 2021122
Other community support grants £8471.00 After this has been deducted the balance Is held asfree ressrves (£12,281 as at 31/03/22). Golng forward, the operating cost contingenc

Actvities & projects (Reslricted Funds) £23,786.00|

should be reduced to £12,000 because some liabillies wi | be covered via activities & projects notablyfor vehicle costs.

12005/22
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