
A vibrant community resource for Newton Abbot and District August 2021



The Sorting Office is…

• In the community, for the community 

• At the heart of the community 

• A place you come to be connected 

• A place you come to do ‘stuff’

The Sorting Office — a KingsCare project in association with Kerswella



Purpose

• Benefits to the Community 

• Benefits to the Town Centre 

• Benefits to partners 

• Fit with existing charity work and long-term needs



What’s at The Sorting Office?

The Sorting Office integrates several areas of activity into a community space 
that is responsive to people’s needs and ambitions and is financially self-
sustaining.

The planned spaces are:

Building on the highly successful Men’s Shed / Community Shed model which 
brings people together for hands-on activities in 600+ UK locations. Activities 
include electrical, wood, metal and plastic based repairs and skill-building

Extending the traditional Shed activities, including fabric & fibre, paper crafts, 
candle-making, resin casting and much more besides.

A dedicated space for this rapidly-growing field of interest, further enhancing 
opportunities for generations to mix and to acquire and share skills. 

The facet of The Sorting Office that makes it sustainable, and its literal shop 
front, drawing people in to an attractive, interesting, welcoming environment.

Protected spaces for people to meet to share common interests, plan for the 
future and explore issues of importance to them.



Benefits to the Community

The Sorting Office is built on the belief that working with your hands, 
particularly in a group, can be a significant help for the individuals involved, 
through: 

• Giving them a sense of purpose 

• Providing a point of focus /distraction for a few hours a week 

• Learning new skills that can be used away from The Sorting Office 

• Linking directly with well-being and mental health work in the 
community 

• Community Benefits would include new skills acquisition, new social 
networks and raising self-worth 

• Opportunities to repair, recycle, re-use and upcycle



Benefits to the Town Centre

Town Centres generally are seeing a net reduction in retail/commercial units 
and an oversupply of retail space. This is likely to accelerate post Covid-19 
with the increased movement to online sales and home working. 

Our Town Centre will increasingly provide a diverse mix of pubs, coffee shops, 
hairdressers, key-cutters and other uses, as well as services that cannot be 
done online and which people enjoy doing in person or with others. 

This project restores and makes use of a vacant building, improving a run-
down corner of a re-developed Market Square while ‘adding to the mix’ 
necessary to create the critical mass required.



Benefits to the Town Centre

The Sorting Office…

Introduces an innovative craft /upcycling sales space and its attached 
workshop into the town centre, with strong environmental credentials. 

Complements the existing development plans for Market Walk by 
providing footfall outside normal shopping hours for the eateries to 
potentially ‘feed’.

Targets 3,000 attendees in year one, building to 10,000 attendees after 3 
years. 



Benefits to Partners

• Opportunity to develop new activities for your existing group 

• These activities will develop skills and confidence in your group members 

• Safe and caring environment provided to work in 

• Various class types available (see later) 

• Connections – become part of a network of like-minded organisations 

• Regular quarterly updates with opportunities to input to future plans for 
our space



Fits with KingsCare and Kerswella Care future plans

1) Offers a valuable set of ‘hands on’ activities to complement the one-to-one 
support during Covid-19 because: 

a) We expect to see a growth in Covid-19 linked mental health and 
potentially with long Covid even physical issues that people will be 
trying to deal with increases in demands for our services, 

b) One-to-one services particularly in mental health are already 
overloaded – we need safe local activities in a suitable space so that we 
can support people into a safe group environment, 

c) We have traditionally offered a range of activities that are largely 
suitable for the over 50’s – The Sorting Office offers the opportunity to 
extend this with new activities in existing and new age groups, 

d) We envisage strong potential support for Social Prescribing activities.



Fits with KingsCare and Kerswella Care future plans

2) None of the charities in the Newton Abbot area are able on their own to 
provide the facilities we are now planning. It needs to be a collective effort 
to allow the creation of a substantial and beneficial facility for all the 
charities. 

3) While the background and objectives are well-being /mental health, the 
Sorting Office experience will be beneficial for all; this might include local 
Youth Clubs, Scout Groups, Schools and Colleges etc.



The Sorting Office location

• Excellent prominent position with catchment area of some 100k people 

• Located centrally between partners 

• Market Town location 
with good transport 
links from 
outlying areas



The Sorting Office location



The Sorting Office ground floor plan

The separate 
workspaces 
allow different 
groups to run 
activities in 
parallel.



Activity classes

Structured Class  Led by an artisan with everyone making/producing 
something in a set period. Might be a single session or multiple sessions over 
several weeks.

Independent Self-led You would be working on your own project but an 
artisan would be present to provide help and support where needed. 

Social Groups   Like-minded people together sharing time, space and 
expertise.

Sorting Office Members  Outside of other classes and hire the members 
would have open access to work on their own projects.

The Sorting Office Hire   We have an agreement where you as a Trusted 
Partner would have use of the space at pre-determined times booked in 
advance.



Activity types

Wood, metal and plastics Furniture making, upcycling 
and repairing. Group or individual projects with or without 
support, from small/simple to larger complex items. 

Fabric and fibre based Sewing, crochet, knitting and 
other fabric and fibre-based crafts.

Other crafts We have received offers and interest in: 
candle-making, card-making, vegan soaps, resin casting 
and bottle & jar lamps.

Electrical, electronic and digital devices Training and 
education, repair.

Pottery Group or individual projects. 

Cycle repair Training, repair & recovery. 

Visual Arts Painting, drawing, photography, collage.

Are there 

activities that 

interest you 

that are not 

included here?

Do you have 

artisan 

contacts who 

might be able 

to help/lead 

classes?

Any specialist 

equipment 

requirements?



The Sorting Office would love to hear from you to…

• Receive your feedback

• Discuss your requirements  

• Understand likely numbers, space and preferred time-slots 

• Get a ‘letter of support’ from you to support our funding efforts if there is 
potential at this stage

• Become a volunteer

• Be involved in the organisation in some other way



If you are interested in being a Partner or a user…

Can we upscale/grow your existing work by offering new opportunities?

• You might not have the space or facilities or expertise currently 

• You might want to find new activities to challenge/develop your members 

• You have lots of ideas but no clear route forward



If you are interested in becoming a volunteer…

Volunteers will be needed in several aspects of The Sorting Office, including:

• Making, repairing and upcycling things for sale in the Shed Shop

• Cleaning, upkeep and maintenance

• Keeping the Shed Shop stocked and looking good, and serving customers

If you decide you’d like to volunteer:

• What areas of support would you suit you best?

• How much time could you commit to being a volunteer?

• Do you have any particular skills to offer?

Lastly, if not at The Sorting Office, might you be interested in being a 
volunteer at either KingsCare or Kerswella?



Have your say

We want The Sorting Office to have something to offer everybody. As a 
people-focussed group though we know this will always be changing!

If you have any comments or suggestions, or would like to explore specific 
ways of getting involved in this exciting project, do please get in touch at:

communityshed@kingscare.co.uk

…or call our Chair, Phil Millichap, on

07460 900919

We very much look forward to hearing from you.


